VoLume 2, Numeer 8

A Pusucation OF THe ArFriUATED ConsTRuUcTION TRADES FOUNDATION

Ocrtoser, 1993

Organizing . ACT Holds Annual Conference
To Update & Plan At Fairmont

Is Planned

A new organizing strategy
called the “Construction Orga-

nizing Membership Education
Program”, or COMEP for short,
is sweeping the country - and
coming to West Virginia in No-
vember.

COMEP was started by the
Electrical Workers and adopted
by the National Building Trades
and has proven to be a tremer-
dously effective organizing tool.

“We are looking for two
people from every craft to at-
tend”, commented AllenFisher,
Secretary of the West Virginia
StateBuilding and Construction
Trades Council. “This program
isbeingused all overthe country
and it works.”

The message of COMEP is
simple. Organizing enableslocal
unions to win better wages and
benefits for their members.
COMERP challenges participan:s
to re-examine the underlying
mission of unions: to raise the
conditions of life and Iabor.

In order to regain control of
the skilled work-force, to recap-
ture market share and torebuild
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The Affiliated Construction
Trades Foundation held its Sec-
ond Annual Update and Plan-
ning Conference at the Fairmont

The purpose of the meeting
wasto assess ACT’s progressto
date, and to evaluate new
projects.

Holiday Inn on QOctober 12.

ACT'SANNUAL PLANNING CONFERENCE held recently in Fairmont was attended
by more than 45 representatives of both affiilated ACT local unions and unaffiliated
local unions expressing an interest in joining,

Legal Update

Someoftheactivitiesreported

onwerethe prevailing wage pro-
gram, the statewide positive ad
campaigh, the Cancer Creek leg-
islativecampaign, andthe Brown
& Root organizing effort.

ACT Still Fighting On Pollution

The ACT Foundation is con-
tinuing its fight against an at-
tempt by industry to dump dan-
gerous chemicals in West
Virginia's waterways.

The case involves the overall
water permit for DuPont’s Belle
site.

About a year ago DuPont ap-
plied for a new water permit.
ACT sent a copy of the permit
application to an environmental
consultant for review.

Even though ACT found sig-

nificant violations of the law in -

Dupont’s permitapplication, the
West Virginia Office Of Water

Resources approved it early last
spring.

ACT 1s now challenging Du-
Pont at the Water Resources
Board because the permit vio-
lates federal law. .

“This permit allows for more
cyanide to be dumped in the
KanawhaRiver thanlaw allows,
yet the state chose to look the
other way”, commented Stuart
Calwell, ACT’s lawyer.

ACT filedacourtrequest seck-
ing data from both Dupont and
theWaterResource Board. That
led to DuPont offering to allow
ACT have access toall materials

for the purpose of an appeal.

ACT'sactionagainst DuPont's
request is just one of several
important lawsuitsthat are mov-
ing through the legal system.
Following are updates on the
other ongoing cases.

Department of Transpor-
tation:

The Department of Transpor-
tation continues to deny ACT’s
request for pre-qualification
statements. These are required
by the state to insure that con-
tractors who are bidding work

have the financial resources and
(Contired On Page 4)

“We’ve got a lot more work
todobut wearealso proud of the
progress and success made in
the last year,” said Steve White,
ACT director.

Among theupcoming projects
addressed were a “community
awareness” video on appren-
ticeship; a “grass roots” politi-
cal action program; and coop-
erative efforts with union con-
tractors to bid more work.

Fed Funds,
Pensions

Are Probed

'ACT’s fair contracting pro-
gram is making progress every
day.

Two examples are the on-
going investigations of Frank
Irey, Jr. and Mid-Eastern Con-
struction Co. reported in earlier
issues of the ACT Report.

In the Irey case, ACT con-
tactedemployees ofthe Marshall
University Football Stadium
project by mail asking for infor-
mationregarding Irey’s pay prac-
tices.

A dozen former employees
gave documented information
that Irey was denying the return
of pension plan contributions.
ACT sattorneyentered the case
and started legal proceedings.

The latest development is an
offer of $16,651 fromIrey to the
twelve employees.

According to Fair Contract-
ing Representative Tim Miline,
“Irey’s willingness to pay these
people just goes to prove what
wesuspected, his pensionplanis
a sham.

“Sham benefit plans used to

(Contirued On Page 3)
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Anti-Union CEO Gives Pro-Union Argument

Following is a summary of a
speech given by Ted Kennedy,
strongly anti-union and former
president of Associated Build-
ers andContractors, and Chair-
man/CEQ of BE&K, Inc.

Over several decades, we’ve
seen many changes - changes in
owner-contractor relationships,
changes in owner organization
structure, changes in union and
merit shop projects mix.

Many changes have been ini-
tiated by the word “competi-
tiveness.” Some reaped short
term benefits, but in the long
term they’ll be detrimental.

Inthe recent downturn, labor,
contractors and corporate engi-
neering departments have not
fared well - at all.

Corporateengineering depart-
mentshavebeentipped asunder.
The professional groups who
used to control capital projects
have been decentralized, deci-
mated and retired.

All this occurred in the name
of “rightsizing” - the current
buzzword of corporate America.

“Rightsizing” only moves in
one direction - down!

More and more owners have
decided capital project execu-
tion isrelatively simplebusiness.

Theybelieveit’sonethat needs
few professionals and can be

donebyad hocgroupsassembled
for a specific project.

They reason these groups can
be disbanded at will and another
assembled for the next project.
But those who understand the
industry know such actions will
not lead to long term success.

Constructionis complex. Itis
special and requires professional
skills that are not quickly trans-
ferred.

It requires full time profes-

We cut our multipliers, re-
duce profits, and eliminate the
overhead. Ultimately, we mort-
gage our future and the entire
industry’s. We shift the cost of
benefits to our employees and
eliminate any wage increases.

We retire the older, more ex-
pensive talent. We reclassify
people as probationary to avoid
paying benefits.

We abandon any meaningful
retirement plan except social

competitive world of union and

merit shop contractors fighting.

it out for market share.

They’vesat back and watched
with glee as we beat each other
down, all the while consuming
more and more of the future
“seed corn.”

The average merit shop wage
increase overthe last ten yearsis
less that ten cents per hour per
year.

Few craftsmen have any kind

'"We are, without a doubt, the biggest whores in the business.
And if we contractors and engineers are the biggest
prostitutes, owners are the pimps and procurers.

-- Ted Kennedy, Chairman and CEO of BE&K Inc.

sionals, not part time people.
We seldom point out the ef-
fect that poor projects have on
cents per share of earnings - the
media in which the CEO works.
Rather contractors judge
themselves as on budget, over
budget or below budget.
Ifthose without construction
experiencemaketheevaluations,
they have no other yardstick
except dollars or the bid sheet.
And thatis a prime result of all
the “rightsizing.” But engineers
and constructors go right along
with this short term nonsense.

security.

All of these steps are taken in
the name of “competitiveness
and a free market.”

We are without a doubt the
biggest whores in the business.
Weconstantly sell our talent just
as a prostitute sells her body.

Only we sell to the lowest
bidder. As we do, we sacrifice
our futures.

And if we contractors and
engineers are the biggest prosti-
tutes, owner-usersare the pimps
and procurers.

Owners have reveled in the

The apprentices at Carpen-
ters Local 899 of Parkersburg
are getting younger every year
and that trend may be spreading
across the country.

Local 899 has been working
with the Registered Youth Ap-
prenticeship program since last
year.

The program tests and pro-
cesses high school students be-
tween their 11thand 12th grade
years who then work as a co-op
their senior year.

Once the student graduates,
he or she moves into the regular
apprenticeship program at the

job training. The

local, which presently has 11
apprentices.

Apprentices must complete
144 hours of classroom train-
ing per year plus 8,000
hours of on-the-

Youth Appren-
tices’ hours worked
their senior year are
applied toward the
requirements.

So far only three
high school students
have participated, but the pro-
gram is gaining national recog-
nition.

of medical or hospitalization
beyondworker’s compensation.

And if they have a heart at-
tack, we’li probably have to take
up a collection for the burial.

Job security is as long as the
sun is shining and there’s a weld
to be made. But ifeither stops, a
worker’s severance payisjust as
long as it takes you to get to the
gate. We'll train workers - on
their owntime-and sendthemto
jobs that are hot, cold and cer-
tainly dirty. -

They’ll be exposed to one of
themoredangerousoccupations.

Local Union 899

“Last year, Governor Caper-
ton came up to meet the first
Youth Apprentice,” said Earl
Johnson, business
‘representative of
Carpenters 899.
“The program
was really good
for him, his
gradesimproved froma
250r29uptoado,
and his whole attitude
changed. Hereally im-
pressed a lot of people.”

West Virginia wasamong five
states given grants by the Fed-
eral Bureau of Apprenticeship

Carpenters Leader In Youth Study Program

Training to develop a national
“School to Work™ program as
part of President Clinton’s eco-
nomic revival plan. “This pro-
gram may serve as the pilot pro-

gram for other statesto follow,”

Johnson said.

The program benefits more
than just the student, he said.

“It gives the vocational
schools the opportunity to offer
students on-the-job training,
rather than the wusual
mainstreaming intothe construc-
tion industry; and it gives us the
opportunity to attract some
younger people as opposed to

But if the law doesn’t protect
them, in all likelihood employers
won't either.

Andforallthis“compassion”
what do we ask in retum? En-
thusiasm, loyalty, hard work and
initiative. Ohyes, we’llalso give
employees a belt buckle and ball
cap if they don’t get hurt.

Yo! Ho! Way to go!

All the while owners sit there
watching us degrade our most
valuable commodity-our people.

As wages fall, benefits disap-
pear and more leave the indus-
try, owners take refuge by say-
ing:

“It’s the American Way, the
competitive market place, the
freeenterprise systeminaction.”

BALONEY!!

As long as owners believe
efficiencyand cost-effectiveness
are directly related to low wages
and minimal fringes, we are go-
ing to have high turnover and a
constantly changing workforce.

As long as contractors con-
tinue to treat their employees as
seasonal harvest hands, they can-
not expect to maintain a work-
forceof'skilled 20-year veterans.
The truly skilled will continue to
leave theindustry when we offer
them no career future.

Contractors or owners who
(Continued On Page 3)

the national average age of ap-
prentices of 27.”

Local 899 has 240 members
with 165 active and the rest re-
tired or disabled. Ofthe active
members approximately 100 are
working. The Local covers
Wood, Wirt and Cathoun coun-
ties and parts of Jackson, Roane
and Ritchie.

Johnson said his member ap-
preciate the efforts of ACT.

“Ourmembersperceive ACT

asan organization to bring back

the respect organized labor in
West Virginia has had in the
past,” he said.
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ACT Probes Cause
Contractors' Woes

(Continued From Page 1)
se Irey’s competitive edge, but
10 longer.”

IntheMid-Eastern Construc-
ion case ACT continuesto stop
the firm from getting work.

In October of 1992, J. Robert
Haddox, Mid-Eastern’s owner,
was convicted of violations of
the Davis Bacon Act.

Mid-Eastern was then placed
onthe Federal Lists of Parties, a
le-barment list, which excludes
‘he company from bidding on
ny federally funded projects.

Armed with this information,
ACT haskeptMid-Easternfrom
securing many of the state
srojects he bids on.

When ACT recently leamed
the company was awarded a
sprinkler systemprojectforDavis
% Elkins College Millne con-
tacted the school and leamned
that the project was funded by
thefederal Department of Hous-
ing and Urban Development.

Millne informed Davis &
Elkins officials that not only had
Mid-Eastern illegally bid the
project but that the college itself
was in violation of the law by
awarding the project to Mid-
Eastern. ArchitectPaulMarshall
may be subject to debarment

because he apparently knew of
Mid-Eastern’s debarment and
still allowed him to get the job.

Mid-Eastern was quickly told
to packup and get offthe project.

ACTisinvestigating what fur-
ther actions can be taken in this
blatant violation of the law.

AccordingtoMillne, “Maybe
Mr. Haddox needs to go to jail,
before the message sinks in to
other contractors - This is what
we do to cheaters!”

'How To'
On Unions
Is Slated

(Contirued From Page 1)
declining bargaining strength
COMEP shows how focussing
on organizing un-represented
workers can benefit existing
union membership.

Once through the training,
each participant will be certified
to train members in this new
method of organizing.

The West Virginia Building
Trades together with the ACT
Foundation is hosting a
“COMERP - Train the Trainer”
course Nov. 21-24 at the Labor-
ers training siteinMineral Wells.

Govemor Capertonhasfinalty
appointed the Cancer Creek
Committee, almost six months
after agreeing to study the con-
troversial bill last session.

The committee’s purpose is
to evaluate the environmental
and economic impact of water
quality standards for West Vir-
ginia.

Last year the West Virginia
Water Resources Board pro-
posed adopting a “harmonic
meanflow standard” that would
allow industries to increase the
amountofcarcinogensthat could
be discharged into state water-
ways. ACT fought the proposal
and won, with an agreement that
afair study committee would be
formed.

Consequently, theLegislature
declined to act on the Board’s
proposal -- calling instead in
House Bill 100 for “further re-
view and study of that issue.”

The primary purpose of the
Cancer Creek Committee as
outlined in a letter from Gover-
nor Caperton is “a fact-finder -
- that is, to help policy makers
understand the practical envi-
ronmental and economic conse-
quencesofvarious “designflow”

Local Union 543

Governor Finally Picks Group
To Study "Cancer Creek' Bill

options. It’s first and foremost
role, however, is to ensure we
have the facts and figures -- de-
bated and tested by people from
differing perspectives -- needed
to make an informed policy de-
cision on this issue.”

According to Steve Burton,
Business Manager of the Tri-
State Building Trades another
battle can be expected on the
issue at the next legislative ses-
sion.

“We can expect another fight
this ttime. These people are not
giving up until they have their

way, to do whatever they want
withourrivers”, he said. “They
haven’t yet realized that we are
not going away either, but they
will.”

Included on the committee is
Steve Burton; Joe Powell, head
of the West Virginia AFL-CIO;
Kim Baker, President ofthe West
Virginia Environmental Council
and ACT allyintheCancer Creek
fight; as well as three industry
representatives, four members
of the legislature and a non-
voting chairman.

Anti-Union CEO

(Continued From Page 2)
believe this type of workforce
can combat foreign competitors
need to take a drug test!

Contractors must stand tall
and say: “That’s what we need
to pay our professionals; if you
want amateurs, go get ‘em.”

Owners must respect our
work-force. They must forego
the temptation of believing that
the lowest dollar negotiated is a
feather in their cap.

And contractors must work
with users to convince manage-

ment we truly are a profession
and not a pork belly commodity.

Ifwedoall that- then and only
then - isthere hope for the firture
of what could be the world’s
greatest industry.

Excerpted with special per-
mission from the August 1993
COCKSHAW's Construction
Labor News & Opinion. Fora
FREE sampleof COCKSHAW s
currentnewsletter, contact CCl,
P.O. Box 427, Newton Square,
PA 19073;(215)353-0123, FAX
(215) 353-0111.

Laborers See ACT As Watchdog On Wages

“ACT serves as a ‘watch-
dog’ for fair contracting and un-
fair contractors,” said David
McComas, business manager for
Laborers Local 543 of Hunting-
ton.

“Ifeel confident that we would
have had a lot more workers on
the Marshall football stadium
jobhad ACT been in place when
it was being bid.

It would have been a whole
different ball game,” he said.

TheLocal covers asix-county

jurisdiction - Cabell, Mason, -

Wayne, Lincoln, Logan, and
Mingo and has 752 total mem-

bers with 164 of them retired.

Members do heavy
highway and building
tradeswork, al-
though they’re
“leaning more
toward
heavyhigh-
way work
right now,”
McComas
said.

The ec-
onomyisto
blame for
the low ~

volume of work in building con-

struction, he said.

Because companiesaren’trun-
ning at full capacity, McComas
said there’s not much mainte-
nance work needed.

Now, jobs are
considered

they're
more than
three
months in
the indus-
trial sec-
T for
\ “There
are a lot of work outages, and

long if

jobs such as furnace rebuilds just
aren’t as necessary as before.”

McComas thought they would
get some construction work on
schools, but when the School
Building Authority wastold they
couldn’t sell bonds those plans
were scrapped.

“Hopefully ACT canrecover
some of the work we’ve lost in
the past," he continued.

"They know how to deal with
the political system and the state
agencies. That puts all contrac-
tors on a level playing field.”

ACT helps with early notifi-
cation as an information source,

he said.

“For example, there'sthe De-
partment of Highways, and the
Freedom of Information suit
ACTisfighting,"McComassaid.

"We never had access to im-
portant pre-qualification infor-
mation before.

"When ACT gets us informa-
tion on bid status and require-
ments wecan goto work knock-
ing out the unfair contractors
before they bid.

"Before ACT, what info we
got was too little, too late."

“ACTisatoolwehadto have
- a necessity.”

§
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Rhone-Poulenc Explosion Still Unexplained

Two months after the August
explosion at Rhone-Poulenc
thereis still no answer as to what
really happened.

A consultant hasbeen selected
by the review committee set up
to oversee Rhone Poulenc’s in-
vestigation into the expilosion.

The disaster claimed thelife of

-one worker, seriously injured
two others, and sent 30 area

residents to the hospital.

The committee, made up of
citizens and various area group
representatives, has served its
primary purpose of selecting a
consultant.

Its next goal is to make sure
information on the most impor-
tant questions about the acci-
dent is gathered by the consult-
ant.

" B&R Union Vote Is

mmmmmmam

”'The-

Bill Thomas, ACT’s Indus-
trial Representative, was ap-
pointed secretary of the commit-
tee.

“I'mpleased withthe progress
made by the committee. At this
pointwe’ll never get anindepen-
dentinvestigation, toomuchtime
has passed,” he said.

“We just want to get straight
answers that have documenta-

yet set a vote date for Brown & Root workers Tlﬁtfaﬂesﬁyzzmyond,\ﬁmlmwaﬂﬁbﬁr 5
| ACOmpany, mﬁnscaseBrown&Rmt,foﬂo

astlnsrs&w\\remtopress

Organizers are “guesstimating” the date to
be set sometime at the end of this month. That
would put the actual vote a month later around

‘the end of November.

However, ACT and Chiarleston Construction
and Building Trades Council officials are still

days or more in the last year, or whoworked

_fmﬁwoonpmyfar4>daysornmmthe
last two years is eligible to vote.

’. Ty

“We’re counting on our men’ba'ﬂﬁp 10
he}plocatepeoplewhOM'&glbiewmm

confident about a successfid vote,
“We're gearing up for a final push,” said

* SteveMidiff, organizerfortheBuikding Trades. o
“This gives us time to find more eligible maybeagﬁm

voters,m&ﬂxehelpofwrandACT’smxber m '

ship,” he said.

t}nsehcmn,”sand&bhwmmm ,

smneoneyoqg:

nature of the construction industry, as opposed Brown&Romlwedmd__:_ﬂ
toadxﬂ'crmﬁtypeofmdumyalegalnﬂmgcalbd oﬁ‘mthxsmd 34 inas ;

Hewp Us Fino THEMm!

Laip OrFr WoRrkers ABLE To VorTE
IN BRown & Roor UnioN ELECTION

If you know someone who has worked for
Brown & Root for 30 days in the last year, or 45
days in the last two years, he or she may be
eligible to vote in the upcoming election.

Please call the Charleston Building & Con-
struction Trades Council at 343-6952 so it can
contact all current and past workers about their

rights.

We all need their votes for union representa-

tion!

tion and not just promlses.

Some of the documents the
committee has requested in-
cludes:

® Maintenance records for
the last six months onthe Larvin
unit that was damaged in the
explosion.

® All records of emergency
procedures carried cutby Rhone
Poulenc employees and local
emergency workers, inside and
outside the plant.

@ RecordsofRhone Poulenc’s

ACT's Le

recent employee reductions and
overtime increases.

® Inspection and installation
records of valves and gauges in
the Larvin unit.

® Production records and the
capacity level of the Larvin and
other units.

Thomas said he didn’t know
how long it will take but he’s
looking to getting results.

“We must hold these big
chemical companiesresponsible
for their actions.”

gal Fights

| Are Moving Ahead

(Contirmed From Page 1) Recently the Office Of Air
track record to successfully per-  Quality acknowledged its own
form work. calculations were in error, and

Accesstoinformationisacru-  apreed to a reduction in two
cial partof ACT"sprogram. The  pofiutants up to 88 percent.
Freedom of Information Act,  Key to ACT’s case is that
state andfederal lawswhich guar- Carbide applied underthe wrong
anteeaccesstopublicdocuments,  regylation to get its permit.
are the tool used by ACT to get The correct regulation will
the needed documentation. force it to build a cleaner unit.

The case will be argued in  Carbide is gambling it will win
early December. and has begun construction of

Union Carbide: the Surfactant Unit.

ACT has gone to court twice
over Carbide’s Triton Surfac-
tant air permit.

Andtwice ACT has prevailed,
winning a court order allowing
ACT to review the company’s
records relating to the permit,
and again winning a ruling from
the Air Pollution Control Com-
mission saying ACT was within
its right to challenge Carbide’s
permit.

ACT Foundation

523 Central Avenue

Charleston, WV 25302

(304) 345-7570
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